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SDMC Agenda 
February 2, 2015 

Becoming Great All Over! 
 

I. Call to order 
II. Roll Call – Chang, Roberts, Liang, Simpson, Garcia, Deggs, 

McClenny, Penn, Liu, Tan, Lum 
III. Adoption of Agenda - Adopted 
IV. Approval of Minutes 

November 17, 2014 - Approved 
V. Agenda Items 

1. SIP Review 
a. Reading – Based on Istation MOY data, vast majority of 

kids are reading above grade-level 
i. We are starting Literature Circles training for all teachers, grades 1-5 

ii. Below-level students are getting small group intervention and some 
individualized interventions 

b. Math – Based on BOY and MOY (DLA) data, we are doubling district averages in 
grades 3-4. Grade 5 is below district averages 

c. Attendance 
i. Attendance has increased to 97% from 96% last year 

ii. Even though there has been a lot of sickness this year due to flu, attendance 
rates have increased 

d. Highly-Qualified Teachers 
i. All teachers are attaining proper certifications. Waiting on two teachers’ tests. 

ii. We are working on teacher recruitment. We have several interested Mandarin-
speaking applicants. We don’t have any English-side applicants yet. Teacher 
and community referrals are welcome 

e. Safety 
i. Bullying perceptions 

1. From a teacher perspective, there are ongoing concerns about bullying. 
Kids will report to parents but non necessarily to teachers 

a. Ms. Liu believes kids need to know how courage relates to 
bullying, that they need to talk to teachers and stand up for each 
other 

b. Mr. Penn reported that HISD Police has an anti-bullying 
program the school can request 

c. Mr. Deggs feels that the lowest levels are present: teasing, name-
calling, threatening (verbal threats) 

d. Character Education is part of solution. Mr. Penn asked how 
many students are present in the assembly for the messages. Mr. 
Chang does review with students who arrive later. 

SDMC Meeting Norm 
• Be on Time 
• Be Efficient (1 hr) 
• Stay on Topic 
• Mutual Respect 
• Be Transparent 
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e. Mr. Roberts mentioned Rachel’s Challenge as an effective 
program but with a high price tag 

f. Ms. Lum mentioned using morning assembly to do more 
positive recognition. This has been very effective with 4th and 5th 
graders letting 1st graders go first. 

i. We can do Courage certificates based on students 
standing up to bullying 

g. Mr. Penn asked that we put important messages related to this on 
Thursday Update because he believes it is the most widely-read 
communication 

f. Parent engagement 
i. PTO meetings are being offered at various times to accommodate different 

parent schedules 
ii. Mr. Penn asked how can someone who is a drop-off parent express their 

opinions or concerns.  
iii. Make sure parents are reaching out to teachers with concerns. The school needs 

to continue to encourage this on LivingTree and through PTO meetings. 
g. Differentiating for Native Chinese Speaker 

i. We are purchasing new materials to support leveled reading groups in Chinese. 
ii. Ms. Huang is also providing differentiated interventions 

2. Curriculum Adjustments 
a. Based on administrator observations in San Diego’s Barnard Elementary and four Utah 

Dual Immersion campuses, we could benefit from adjusting the curriculum allotments 
between Mandarin and English. 

b. We will not sacrifice the 50/50 model 
c. Starting in 3rd grade, students will learn math problem-solving in English. They will 

learn computation and other concrete/visual math objectives (number line, algorithms, 
geometry facts) in Mandarin. 

d. Science will stay in Mandarin except for a vocabulary review in English 
e. To make space for more math instruction in English, teachers will streamline English 

instruction. For example, instead of teaching a reading mini-lesson and doing a read 
aloud, teachers will incorporate the concept of the mini-lesson into the read aloud. 

f. This will also solve a curriculum materials problem. It is difficult to find math 
curriculum materials in Chinese that are aligned to Texas standards and that are at our 
students’ Chinese levels. If Chinese instructors are focused on the less language-rich 
applications of math, they will not need materials in Chinese. They can, for example, 
teach division algorithms using numerals or geometry using visuals. 

g. PK-2nd Grade – No adjustments except some minor changes to minutes allocated 
3. Early Dismissal & PLC 

a. Teachers do not currently have enough the time to collaborate and plan. This makes it 
difficult for the English/Chinese teams to coordinate their objectives and curriculum 
materials. We also do not have time for vertical teams to meet and align expectations 
(e.g., all reading teachers 3-5, to discuss the alignment and progression of skills from 
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year to year). Finally, teachers could use more time to plan and execute new district 
initiatives, such as Literacy by 3. Our unique program requires teachers to adjust many 
materials and lessons in order to implement district initiatives. They need space and PD 
time to work on these additional duties.  

b. If we have early dismissal every Wednesday, it will provide teachers with additional 
time to strengthen curriculum and collaboration. 

c. Mr. Deggs asked how this would affect ancillary classes 
i. Mr. Chang said that there are different options 

1. Continue as we are now with ancillary teachers pushing in on early 
dismissal days 

2. Have shorter ancillary classes. We could have lower grades one day, 
upper grades the next day. 

3. Teachers felt that continuing the ABC pattern, even with reduced time 
on Wednesday, would be best 

4. Teachers would still want to switch between Chinese/English during the 
early dismissal day 

d. Mr. Penn asked from a parent perspective how does this affect them 
i. Some parents might balk to have to give more money for ASP 

1. Mr. Chang said we would ask for a discounted rate 
ii. Parents would want to know how this would benefit their child 

1. Mr. Roberts  - English/Chinese teachers could work together to make 
sure they are aligning teaching materials 

2. Mr. Chang  - Teachers would be able to look more carefully at how each 
concept is developed through the grade-levels.  

3. Mr. Penn felt that as long as parents understand how this will improve 
the quality of education at MCLIMS most would be behind it 

iii. Ms. Simpson  
1. asked about how it would affect PK/Kinder 

a. Mr. Chang mentioned that the extra time would enable the 
Kinder and Pre-K to collaborate more closely which is difficult 
now. 

iv. All present except Ms. Garcia (Ms. Simpson could not decide) were in favor of 
moving forward with this plan. 

VI. Teacher Representative 
a. Water – A few teachers said they would like bottled water.  

i. $30/month (based on 5 five-gallon bottles) 
ii. Mr. Chang explained that our budget is very tight, so we can’t support this out of 

school budget but we can approach PTO 
VII. Parent Representative 

a. Mr. Penn  
i. Objectives are posted for English teachers. What do we have for Chinese? 

1. Mr. Chang mentioned that there are not state standards for Chinese. We are 
developing this. We are also looking at using AAPPL as an assessment of 
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language ability. We would like to use components of the AAPPL starting 
in 2nd grade.  

ii. Discussion of homework. With the Mandarin added, doesn’t something have to 
give? Should we expect more homework? 

1. Mr. Chang said yes, but we also have to balance the needs of different 
families 

2. Mr. Deggs said we need to be clear with parents about what sacrifices they 
might be making if they do less homework 

VIII. Open Forum 
a. Grading Policy – Dr. Troutman wanted to present some research on grading policy 

i. Mr. Chang - Conduct grade is based on an average of daily conduct. Color codes 
are associated with numbers. Red-1, Yellow-2, Green-3, Purple-4. The average 
(rounding up) of the nine weeks is how we calculate nine-weeks conduct. 

ii. Academic grades – Mr. Chang 
1. Math and Reading should have a grade every week, but there are occasional 

exceptions, such as long-term substitutes and short weeks.  
2. Other subjects like social studies and science should have 5 per grading 

period.  
3. Grading is mastery, not completion. Grades should reflect what students 

have learned to mastery, not just that they have copied or completed work.  
a. It can be based on multiple sources, not just paper and pencil test, 

e.g., observations, projects, performances. 
b. It should not be based on homework. 

4. Students who fail can complete a test retake. The retake can yield grades up 
to 70. If students can be assigned grades higher than 70 this would be unfair 
to students who passed the test and don’t have the opportunity to score 
higher. For example, should a student who scored an 80 on a spelling test be 
stuck with an 80 while a student who got a 65 has the chance to then get a 
100? Allowing all students the opportunity to retake all tests would be an 
enormous time and logistical burden on teachers for whom it is already 
difficult to find time to retest students who failed. The school would begin 
to spend more time and energy on taking tests than on instruction. 

5. Mr. Penn: From a parent perspective, the school just needs to make it clear. 
IX. Proposal for next meeting (Next Meeting Date: March 2, 2015) 
VII. Adjourn 


